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ABOUT THE
VIRTUAL
LEARNING
EXCHANGE
SERIES
In place of traditional in-
person community
learning exchanges -
virtual learning exchanges
allow people to share
learning and experiences
remotely. 

These online sessions aim
to increase knowledge
among rural community
and social enterprises
around re-opening and
adapting services, and will
provide useful resources
and guidance.

Social enterprises from
across rural Scotland have
hosted and taken part in
this first series of virtual 
 learning exchanges,
supported by Inspiralba
and Scottish Community
Alliance.  

Bùth Bharraigh Community Shop and Hub, Isle of Barra, 
Outer Hebrides

Bùth Bharraigh evolved from a Saturday market, as a route
to sale for local producers. Now the shop sells wares from
around 100 local producers, including food, wholefoods,
craft supplies, books, and gifts. The hub also offers tea and
coffee, laundry facilities, and is a space where people will
always find a willing ear to listen, and can enjoy a
conversation.

Bùth Bharraigh is a community shop and hub on the Isle of
Barra, established in 2013. Run by volunteers, Bùth Bharraigh
is all about providing opportunities for island residents, as well
as meeting the needs of local and visiting customers.

Where: 

About: 

Activities: 

https://www.ruralsehub.net/
https://www.ruralsehub.net/


Lockdown meant that the operations of Bùth Bharraigh had to change drastically. To meet the
needs of local residents, Bùth Bharraigh increased services – offering deliveries of shopping and
other essential items, as well as a book and jigsaw exchange. To tackle social isolation, crochet
classes took place online, and volunteers made regular phone calls to people at risk of isolation.    

With these activities, came a significant amount of risk assessment, and modifications had to be
made to the building to ensure it was as safe as possible for staff, volunteers, and visitors. Staying
up to date with guidance was challenging, but Sarah found that the Federation of Small Businesses
published regular advice and helpful updates.

As with many rural community enterprises, the majority of volunteers at Bùth Bharraigh are
retired, older-age, and vulnerable to Covid. This meant that some volunteers were unable to return
to volunteering, and have been at even greater risk of social isolation without this lifeline of
communication.

To support volunteers, staff organised phone calls between their volunteer team, to ensure that
people were able to have a chat, and feel better connected to the community. As lockdown lifted,
volunteers have been able to visit the Hub, and even return to volunteering. Bùth Bharraigh have
also been able to recruit some younger volunteers to help with new activities and services.

Bùth Bharraigh have found that online orders from their shop have increased dramatically, with
orders coming from as far away as Australia, with consumers making a conscious effort to support
small businesses. The drive to buy local has also been taken up by island residents, and Bùth
Bharraigh have been able to form helpful partnerships with a number of other local organisations.   

A cheap and easy e-commerce strategy Bùth Bharraigh shop have used, is hosting Facebook Live
events to showcase new stock and produce to online followers. This is a great way of allowing
customers to remotely view new goods and products. 

Customers could then get in contact via Facebook to place orders.  Social enterprises on the
learning exchange identified the need to develop their online E-commerce shopfronts, and
improve IT skills for this. There is huge scope to learn from established online shops such as Isle
20.

KEY LEARNING POINTS
Adapting services and activities: 

Growth in buying local, and E-commerce:

Supporting Volunteers:

https://www.ruralsehub.net/


Rural social enterprises have enjoyed greater access to training,
support, and advice through zoom – whereas before, it would
have involved 3 days travel (significant cost in time and cost) to
attend events in central Scotland.  

From working together to meet needs and deliver services during
the pandemic, opportunities for partnership working have opened
up with other organisations that wouldn’t have existed before.  

Residents and visitors to Barra value Bùth Bharraigh more as a
community hub after lockdown, and recognise the considerable
social and economic impact that the shop and hub have in the
community.

HIGHLIGHTS AND POSITIVES

ISSUES FOR FUTURE ACTION

RESOURCES
AND TIPS
Rhoda Meek is the founder
of Isle 20, an online shop
and social enterprise
which lists businesses from  
28 Scottish islands. 

She says: "Just get started
with E-commerce. Don't
wait for perfection and
remember that if you mess
up, you can simply start
again. 

That's the beauty of
online. Having good
pictures like Bùth
Bharraigh does, is a great
way to get noticed online,
and generate interest."

Participants highlighted the difficulty of asset transfers, which are
often lengthy and challenging process, with minimal help (and
sometimes obstructions) from local councils.    

The need for guidance and support to develop IT skills, with an
aims to developing E-commerce platforms, and improving ability
to sell products online, and to reach a wider audience.

BÙTH BHARRAIGH'S VISION
FOR THE FUTURE

Bùth Bharraigh hope to continue to inspire young people,
and pass on skills and crafts to future generations. The
vision for the Hub is to develop it into a centre for craft and
cookery, where skills can be learned and improved, enabling
people to make a living, and improve quality of life and
wellbeing.

Click to shop at Bùth Bharraigh

https://barrashop.co.uk/
https://www.ruralsehub.net/

