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In the UK 4 million children live in poverty,
this is set to rise to 

5 million in 2020.

In Scotland  1 in 4 children live in poverty.

At R-evolution we aim to generate sustainable
income to support our charity 'Moray School

Bank' and enable us to support families to
take positive action towards a better future,

ending the cycle of poverty.

We are offering community shares and need
to raise a minimum of £40,000 & maximum

£60,000.

This document shows you how you can join
our R-evolution and buy shares:

Min investment £25 (1 share)
Max Investment £4000 (160 shares)

Our share offer opens:  28th September and
closes  8th November

Empowering People
Ending Child Poverty
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warm winter clothing to children in poverty across Moray. 
Due to funding cuts, the increased demand for support and lack of funding

available from grant makers, Moray School Bank’s future is uncertain.
 

R-evolution For Good is a Community Benefit Society, a community owned -
community led social enterprise, where the stakeholders work together towards

our vision.

Our Vision
Is to end child poverty for good, changing the world one

family at a time.

Seriously ambitious we know, but we are passionate and
determind to make a difference to the children in our

communities

Our commercial  enterprise will provide training and development to the
manufacturing, retail and tourism industries, generating income in a sustainable

way to support our business and charitable aims.   



Our Mission
Build a strong and successful business, delivering training and

development to empower people.

Work with families one-to-one in a dignified way to help them reach
their potential.

Create a community-owned and led organisation where the
stakeholders help deliver our vision.

The families and individuals employed within these sectors are amongst the lowest paid in
the UK.  We will work closely with those families using an innovative progression coaching
approach for the whole family, helping them meet their goals and realise their potential. 

We would like to invite you to join our R-evolution and help
change the lives of families in YOUR community by buying

community shares, lets end child poverty together.



Our enterprise strategy is to empower people by delivering a quality and
development programme commercially to employers tailored to meet the

needs of their business.

Our strengths lie in performance, motivation and development, helping people
to thrive and be the best they can be.  

With 30 years of experience in development and delivery of training in
manufacturing, retail and tourism, we bring a wealthy portfolio of knowledge,

expertise and specialisms as you can see below.
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100% profit generated will be used to support families out of poverty.



Community share investment will allow us to deliver our business, generating revenue to
support families with progression coaching, making social change together.

How will community share investment support our business?



Generating sustainable income will allow us to offer a progression
coaching service to families experiencing poverty.  

We will work closely with them to reach their goals and end the
poverty cycle.
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One of the key parts of the

coaching cycle is to work with
the whole family which in turn

will impact positively on the
children.  

The family will be at the heart of
the coaching process, supported
by a coach, helping them to take
steps forward in a dignified and

respectful manner.



Introduction

Initial Assessment

Income Maximisation

Goal Setting

Interim Assessment

Goal Setting

Final Assessment

Although each family will have individual
needs, we will work within a 7 stage

framework and adapt it where needed.

The final destination is for the
family to create.
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How it feels in a family with not a lot of money by a 14 year old girl

I live at home with my brother and sisters and my parents.  My Dad is ill and my mum does
most things for us.

We don’t have a lot of money. Mum tries her best to make sure we have everything we
need and does her best to not show that she is struggling. It can sometimes be

embarrassing when friends are making plans to go shopping at the weekend. While making
plans they say’ let’s all meet up and go on the bus to have a day in Elgin, we can go

shopping and go to McDonalds’. I know that I probably won’t be able to do that, so I just
think of an excuse not to the able to go because I don’t want to ask Mum for money. I
know she will try to give me it to me but I know it has to be cut from somewhere else. 

When I was younger and we went shopping I used to ask for the beans in the blue tin or
the digestives in the red packets like my friends have at their house, but mum would say
no, we like the ones in the white packet, they taste better’ or the white ones are Daddy’s
favourite’.  Mum always had her list and sometimes we didn’t get to the freezer bit and
mum would say ‘it’s ok we have everything’ but now I know that we bought the white

packs because they are the cheap ones and we didn’t get to the freezer part because Mum
had no money left in her purse. 

We may be a family with not a lot of money but I know we are rich because we love each
other.



As President of Aberlour & Speyside Rotary Club,

I and all other club members have been

consistently impressed by the work Debi and her

team have done for families so far.  The impact

they have made in Moray so far is incredible and

heart warming.  

Julie Sarab

President, Aberlour & Speyside Rotary Club

I just wanted to say a massive thank you for all

your help.  I slept like a baby on Saturday night. 

 First time I have gone to bed and not had to work

out numbers. I can’t thank you enough for what

you have done for me and my two children.  I am

so grateful, you helped me see a way out of my

situation that I could not see.  I will always be

grateful.

ParentMoray



We can raise more than 'traditional' methods of fund raising.
Those using services are bought into the organisations heart.
A sense of ownership in the hand of those benefiting from it.

We want to raise a minimum of £40,000 and a maximum of £60,000 through
community shares to enable us to deliver training and development as a revenue

generating business, this in turn will allow us to invest 100% of the profits into
supporting families to step out of poverty.

We want to offer the chance to take ownership and invest in shares because we know
that the community are passionate about making a change and ending child poverty.

Why Shares?  Is Share Offer the best way to raise funds?

The share offer opens 28th September 2020 and closes 8th November 2020
Minimum Investment = £25 (1 Share)

Maximum Investment = £4,000 (160Shares)
You can find out more about investing in shares on our website at

www.revolutionforgood.org.uksh
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http://www.revolutionforgood.org.uk/


What will your investment mean to you?
• You will be a member of R-evolution For Good’s

community benefit society

• You will be a voting member of the society.
Involved in decision making

• You will be making a difference to the lives of
people in your community

• You will actively own a part of the solution to child
poverty in YOUR community

• You will be investing in a charitable cause with the
option to withdraw your investment after the initial

period.

• May be eligible for 50% tax relief under the Seed
Enterprise Investment Scheme (SEIS) from HMRC

•Social investment makes us feel good inside
because we are doing something for others



Our team consists of a Chairperson and Board of Trustees, all bringing a wealth of
knowledge and experience from training & development, life coaching, business

management and charity work.
Detailed biographies are available on our website - www.revolutionforgood.org.uk/about-us
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Debi Weir Susan Reid Sam Dowdall

Brian Weir Jane Collins



Shareholders / Members

Vote in the Board of Trustees 

Meet twice per year

Board of Trustees

Oversee the delivery of R-evolution’s aims and

objectives

Meet monthly

Local Working Group

Oversee the individual projects

Staff Team 

Directly deliver R-evolutions aims and objectives

Meet Monthly

Member Forum

Generate Ideas and provide feedback on the

organisations day to day management

Meet Bi-Monthly



The Board declares that we are trading profitably and have sufficient capital in
reserves.
In any given year, no more than 10% of total share capital are repaid.

What are community shares?
Also called 'withdrawable shares', ideally suited to community focussed organisations
looking to own and operate a project like this.
A shareholder becomes a member - one member - one vote.  So all members have an
equal say at the Annual General Meeting (AGM) and other decisions that are taken
through our forum.

If you buy our community shares you can't be paid dividends, as these are paid out of
profits and as a charity, all of our profits after interest and share repayments will be
reinvested into the organisation.  We aim to use your investment for 5 years to support
our endevours and then return it back to you.  After 5 years we aim to give you 3%
annual interest on your shares with an option to donate your interest to the
organisation.

How do I get my investment back?
We must ensure that R-evolution is sustainable and can afford to return your
investment.  We will need to keep your shares for a minimum of 5 years.  Once fully
established and trading applications can be made to withdraw part or all of the
investment based on:
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Is £40,000 realistic?
We have set a minimum of £25 per investor to make it affordable to more people, understanding
what this means to the community.  We believe that people are passionate about their community
and we CAN raise this amount together.  If we don't raise it we will still deliver the service but at a
lower capacity and it will take longer to deliver support to the families that really need it.  Thats why
we need your support!

Who I buy shares?
If you are 16 or over, an individual or business or a group you are 
eligible to buy shares.

Can I sell my shares?
No, shares can not be sold or transferred but we will ask investors,
in the event of death to nominate someone to inherit their shares.

Can I buy in installments?
Not for the first shares but we may consider this at a later date.

Is R-evolution For Good a Charity or Business?
We are both, we are registered with the Financial Conduct Authority (FCA No 8368) and a 
registered charity with Scottish Charity Regulator (OSCR No. SC050392).

How can I buy shares?
Complete the form on our website or phone us and we will send one out to you.  Our details are on
the back page.
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Full details of the financial projections for R-evolution are contained in the
full business plan with can be viewed on our website

(www.revolutionscot.org).  The Business Plan sets out details of all
assumptions made regarding costs and income, including sources. 

After investment, share repayments and re-investing in our business all
residual profits will be re-invested in our charitable purposes.

*£45,000 grant funding is made up of the following:
£5,000 - First Port 'Start it' (secured)

£20,000 Crown Estates (applied)
£20,000 First Port 'Build it' (preparing application)

*



We have worked long and hard ensuring that this business model is right to support
families and children in poverty and know it can work with your support.  But it is
important to know the risks too. 

All investments and commercial activities carry risks, so please do read the following. 

Investors should take appropriate advice and make their own risk assessment, whilst
bearing in mind the social impact of the project. 

In the event that, for whatever reason, R-evolution ceases trading, shareholders
would be repaid their investment from the assets of the Society after repayment of
any debts. Any surplus remaining after such repayment would be paid to Moray
School Bank. 

As a community benefit society, R-evolution is registered with, but not regulated by,
the Financial Conduct Authority (FCA). This share offer is an unregulated financial
activity and is not covered by the Financial Services Market Act 2000. 

Any monies you pay for shares is not safeguarded by any depositor protection or
dispute resolution scheme.  In particular, you have no right of complaint to the
Financial Ombudsman Service, nor any access to the Financial Services Compensation
Scheme. 

Please note that if you invest in this offer you may lose some or all of the money that
you invest. The value of the shares will not increase and the only financial benefit for
members is any interest that may be paid annually (after five years of operation) and
any initial tax relief that may be obtained under the terms of SEIS which may be up to
50% to UK taxpayers through HMRC.  More details are available at:
www.gov.uk/guidance/venture-capital-schemes-apply-to-use-the-seed-enterprise-
investment-scheme

Ready to invest?  Visit our website to complete a form or phone us and we
will send a form out.

Details are on the back page



26 Land Street
Rothes
Morayshire
AB38 7BA
Tel: 01340 212101
www.revolutionforgood.org.uk
Email:contactus@revolutionforgood.org.uk
R-evolution for Good is a Charitable Community Benefit Society
registered with the Financial Conduct Authority No. 8368 and with
Scottish Charity Regulator OSCR No. SC050392


