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INTRODUCTION
Opportunities in rural
areas

In rural areas, there is often a lack of
opportunity for young people to pursue
employment or further education. As a
result, many young people struggle to
remain in their local communities, and
migrate to the central belt to access
wider opportunities. 

This factor is one of the key drivers for
depopulation of rural areas, and is
commonly known as 'the brain drain' -
which sees young talent and knowledge
leaves rural areas and often doesn’t
return, due to limited employment
opportunities in their field.  

Providing employment and education
opportunities is a vital way to ensure that
young people can stay locally and are
also encouraged to return from central
areas.

The Social Enterprise in Scotland
Census 2019 indicates that 56% of
social enterprises in Scotland employ
people aged under 25, and in 17% of
cases, young people account for
more than one-quarter of the
workforce. 

Data also indicates that 42% of social
enterprises employ young people
who were previously unemployed. 

Access and progression routes give
young people the ability to gain
different levels of qualifications
whilst gaining valuable skills and
experience in the world of work. 

Some of these access routes include;
modern apprenticeships, graduate
apprenticeships, internships, work
placements and volunteering
opportunities.

STATISTICS
Young people
involved in social
enterprise
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Inspiralba is a charitable enterprise which
was established to assist community-
based organisations in turning their ideas
and aspirations into robust, sustainable
business activities. 

Based in Argyll, on the west coast of
Scotland, Inspiralba is dedicated to
providing work-based opportunities for
young people living in rural communities. 

Currently, 60% of Inspiralba’s workforce
are under the age of 25, well above the
national average for a social enterprise.
Comprised of a number of individuals
with different skills and experiences,
Inspiralba's team are dedicated and
focused.

By working together and supporting each
other, the young team have developed a
range of both hard and soft skills through
their involvement in a social enterprise. 

Being part of a working team,
communicating with a range of
stakeholders, building confidence and
developing life skills account for some of
the main reasons that young people get
involved in social enterprise.

Some of the hard skills that our team
have gained include; finance and
administration, research and writing,
digital media and IT skills, business
support, and community engagement.

In terms of soft skills, Inspiralba offers
support in; confidence, peer learning,
teamwork, work experience,
communication and public speaking.

Inspiralba have been at the forefront
of providing work experience
placements to local secondary school
students for years. These include
summer placements or term-time
placements, in which young people
can gain skills and experience in areas
of interest to them. 

Currently, Inspiralba is working with
two young students, one of which is
learning about finance and
accounting, and the other who is
honing his digital media skills. 

INSPIRALBA
Meet the team
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“I never thought I’d go back
into education.
There isn’t one route to your
future, it’s not just university. 
You can work, you can go to
college, or you can do an
apprenticeship at any stage in
your career. 
If you are open to new
experiences, there are
opportunities locally, so you
don’t have to move away.”

Rachel McPhail is the Administrator
and Finance Officer at Inspiralba.
Rachel joined the team in 2018 after
seeing an opportunity arise through a
local social enterprise to do a modern
apprenticeship in business and
administration. 

Rachel is now employed full time at
Inspiralba, where she manages all
aspects of administration and finance.
It was important for Rachel to be able
to remain in her local community, as
she feels that the quality of life in rural
areas is better than urban
environments.

TESTIMONIES
Rachel MacPhail
Administrator and
Finance Officer

Rosie Jackson
Graduate Apprentice

"I have really appreciated the
ability to work alongside
young people and set up
opportunities for other young
people within their own rural
communities. 

Working alongside other
younger members of the
team is another great way to
create a sense of inclusion
and community, an
invaluable asset in a rural
setting.”

Rosie joined Inspiralba to pursue a
graduate apprenticeship in business.
Previously having studied her first
year of a business degree in a more
traditional university setting, Rosie
found that the lack of practical
application was a real downside within
her course. 

She was initially attracted to Inspiralba
through a modern apprenticeship but
after discussion regarding her ability
and education levels, they were able
to mold the opportunity to a graduate
apprenticeship to support both her
and the organisation’s wants.
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STRATEGIES FOR
IMPROVEMENT 

Ailsa is the Rural Social Enterprise
Coordinator at Inspiralba. Ailsa was
employed as a paid intern during the
summer before her final year of
university to provide support on various
projects, including the Rural Social
Enterprise Hub, and the Visenet
Erasmus+ project. 

Ailsa returned to work at Inspiralba full-
time after graduating with a first-class
honours degree. Her dissertation
researched the 'Geographies of Social
Enterprise in the Highlands and
Islands', 

..

Ailsa Higgins 
Rural Social Enterprise
Coordinator

"The opportunity to work
while studying was very
attractive, as it allowed me to
specialise my knowledge and
skillset, and prepared me for
a job in social enterprise. 

It was extremely useful for
my dissertation research, and
enabled me to produce
findings which are valuable
for the sector, as well as
academia.”

Aimee Spence
Communications
Coordinator

Aimee is the communications coordinator
at Inspiralba. Aimee has a background in
journalism and after finishing university,
decided to return to her hometown in
Kintyre.  She saw a position available
through Inspiralba for a graduate job and
jumped at the opportunity. 

Aimee has learnt a number of new skills
and lessons during her time working for a
social enterprise. One of her first
challenges was to discipline herself into
completing tasks without supervision and
managing her time appropriately while
working from home.

“While I have benefitted from
a range of local opportunities,
I believe it is imperative that
young people are taken
into consideration when it
comes to working in rural
areas. 

Young people can be a real
asset for rural communities
and it is important that they
feel valued and useful.”
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Sonny Scott
Digital Project
Assistant

Sonny was offered the position of
digital project assistant at Inspiralba.
after he left school and was preparing
to study English and Music at
University. His responsibilities include,
using his digital skills to problem solve,
designing logos and leaflets, and
recruiting young volunteers.

Sonny has shared his knowledge of
digital platforms and website design
with the team. He has now decided to
change his degree path to Design and
Innovation after experiencing what
design work is like.

“I have greatly benefited
from this opportunity
and feel that it is important
for young people living in
rural areas to get a
chance to develop and
explore their skills through
employment as it helps them
discover what path they may
want to follow.”

Shanon Macdonald
Inspiralba Board
Member

“Local education and employment
opportunities are brilliant for young
people in rural areas and I know
this from firsthand experience. 

It offers many opportunities for
people wanting to stay in rural
areas but have the grades/desire
to expand their skillset. 

Opportunities locally mean they
can do so without feeling they are
too geographically isolated to
achieve this.”

After leaving high school, Shanon
applied for the role of Harbour Support
Officer at a social enterprise based in
Tarbert, Argyll and Bute. Shanon is also
completing a graduate apprenticeship to
kickstart her internal career path. 

Some of her responsibilities include;
development of the organisation’s social
media platforms, maintaining and
updating the company website and
providing quotes for potential marina
berth holders.

Shanon is also now the youngest
member of Inspiralba's Board of
Members, where she oversees the work
pf Inspiralba and provides valuable
insights and perspective. 
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The availability of quality employment
and further education opportunities for
young people in rural areas is a crucial
factor in halting the depopulation of
Scotland's rural communities. 

As highlighted through the testimonies
of the young people in this report, social
enterprise has a key role to play as a
creator of local opportunities. 

This approach offers tangible benefits
for both social enterprises and young
people, who can learn from and share
different perspectives and skills, while
generating value locally.  

Access and progression routes which
combine paid work with the chance to
gain skills and qualifications are an
important way to encourage young
people into social enterprise.

This is especially useful in rural areas
where there is a need to retain young
people and sustain healthy populations,  

Social enterprises, both urban and rural,
have a proven track record of providing
employment opportunities to those
distanced from the job market. 

In the wake of Coronavirus, and the
predicted economic recession, it is more
important than ever that young people
are supported with access to 
meaningful employment and education
opportunities.  

Social enterprises should look at how
best they can support work and
education access routes for young
people, which enable them to work,
learn, and live locally.

CONCLUSION

The role of social
enterprises as creators of
opportunity 
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CONTACT DETAILS

Ailsa Higgins - Rural Social Enterprise Coordinator
ahiggins@inspiralba.org.uk

Rachel Macphail - Administrator and Finance
Officer
rmacphail@inspiralba.org.uk

Aimee Spence - Communications Coordinator
aspence@inspiralba.org.uk
  

To read more about rural social enterprise, access learning resources,
networking opportunities and sign up to our global directory of rural
social enterprises, visit the Rural SE Hub.

https://www.ruralsehub.net/

