Glenbarr Community Investment Plan
September 2018

Over the period from May to September 2018, community meetings and community
outreach activities, including a survey questionnaire to each resident in the Glenbarr
Community has informed the development of this plan.

‘I think that it exactly pinpoints the way we want to move forward’
‘Focused on all the right points’

0

1. Introduction
After ten years of development, Fyne Energy’s three-turbine development is anticipated to
start energy generation at Auchadaduie. This should generate £15.6 million of community
and charitable benefit over the next 20 years. The 6.9-megawatt windfarm will produce
enough clean energy to power around 4000 households.
The project was born from the motivation that communities in Scotland could and should be
able to generate income for community benefit from renewables. The Scottish Government
has supported the project as one of a number of pilots to enable Housing Associations to
develop renewable income to generate income for reinvestment in affordable housing and
community priorities.
Community Renewables can and have made a signicicant impact in communities across
Scotland, such as on Gigha and Tiree, but the majority of Wind Developments prioritise
commercial returns with minimal reinvestment in the local community.
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The Community Benefit from the 3 turbine development will be 100% of the profit generated,
with a 3 way split:





1/3 Fyne Futures - employability / environmental charitable objectives,
1/3 Fyne Homes for social housing charitable objectives.
1/3 local community priorities.

This community investment plan has been informed by community engagement over a 4
month period from May to September 2018. The process involved local community
meetings and a community survey concluding with a film presentation and community social
event.

2. Geographic and population context
Glenbarr is located in the Argyll and Bute
area of Scotland on the west side of the
Kintyre peninsula. With neighbouring villages
of Muasdale and Bellochantuy. The whole
West Kintyre area is classed as a very
remote rural area by the Scottish
Government. The nearest town is
Campbeltown, which is 13 miles from the
village. The nearest city, Glasgow is a 3
hour drive from Glenbarr.
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Glenbarr is included within the electoral ward of Kintyre and the islands and data for the area
is included within the Kintyre Trail 1 datazone for statistical information. This covers the
wider geography from Kilchenzie up to Muasdale, with a total population of 677 people, with
140 children.
The area has a higher than average number of second homes (8.4% compared to 6.1% for
Argyll and 1% for the rest of Scotland). The area also has a higher than average number of
vacant dwellings, with (7.4% compared to 4.4% for Argyll and 3.1% for the rest of Scotland).
Households are remote and rural with 0.02 households per hectare (compared to 0.07 per
hectare in Argyll and Bute and 0.33 per hectare across Scotland).
The geographic coverage of the Glenbarr Community was agreed to reach from Kilegruer in
the South to South Muasdale Farm in the North and extending to the Shore on the West and
Arnicle on the East side of the area.

The Glenbarr Community includes 45 households with a resident population circa 110. This
includes 19 children age under 18, 14 young people aged 18 – 25, as well as a significant
proportion of retired householders. Population projections for the area estimate a declining
and aging population.
The Glenbarr community is served by a village shop including post office which incorporates
a café and garden nursery and attracts visitors from across the area. Glenbarr Primary
School is situated on the A83 road to the north of the village and currently has a school role
of 4, having reduced over recent years. The nearest health services are located in the
neighbouring village of Muasdale to the north.

3. Community Engagement
Since 2010, a number of community consultation events have been held, and in addition the
community organised an independent consultation in 2012, where the Fyne Energy project
was highlighted as the only proposal supported by the local community.
Priorities identified through previous consultation activity included; support for the primary
school, Glenbarr Hall, support for employment/self-employment, affordable housing,
transport for older people, community transport, reduced energy prices or subsidy, childcare,
paths and woodland improvement, facilities for young people and Indoor sports. These were
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further endorsed at the open event in May 2018 with further suggestions coming forward
including; parking in village, improvements to the road through Glenbarr village and
improvements to the recycling bay in the village.

3.1 Engagement to develop the investment plan
In order to develop the local investment plan, community engagement activity has taken
place from May to September 2018. Community Investment meetings have been held in the
village hall with invites and information going out to households as well as through the village
shop. Letters were distributed to each household prior to the first Community Engagement
meeting, with subsequent letters going out to Householders prior to each monthly meeting,
(apart from the July update meeting). Initial meetings attracted 6 – 8 people rising to 15
people at the most recent meeting which equates to 17% of the local population.
Community engagement activity has assisted local residents to identify priorities for
investment and consider how best to take forward investment plans. Discussion has also
focussed around geographic context for investment, timeframe, themes and learning from
other communities where investment has supported local development.

Engagement with local young people was determined to be an important aspect of the
development of the plan and targeted outreach work was carried out to ensure the views of
local young people would be included. 5 local young people assisted in the planning and
production of the short film about Glenbarr Community Investment. This included a visit to
the turbine site and overview from the construction team as well as capturing images and
film footage of local focal points and interviews with local people.
Outreach and engagement work including a community survey has ensured a broad reach
across the community, with 49 respondents providing feedback on ideas for investment
through the community survey.
The film also provides an overview of local community renewable activity from Gigha, Tiree
and Cairndow, as well as a summary of the survey findings. The film provided a focal point
for a community event for the community investment draft plan to be shared. The film is
available on Youtube: https://www.youtube.com/watch?v=Igxrt9AskI0&t=1s

3.2

Learning from other communities

Information on other community renewable projects was gathered through engagement with
Local Energy Scotland. The group had intended to visit established projects, however this
proved difficult to organise over the summer period.
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To provide an overview, information was gathered from
communities where renewable investment has supported
development including; Tiree, Gigha, Fetterangus, Galston,
Rousay-Egilsay-Wyre, Point of Sandwick.
This was collated and provided information on the size and
scale of the renewables and investment within the context of
the local population base, the governance context for
investment and the activities delivered by the local
organisations. The information provided a basis for discussion
considering how priorities can be implemented, governance
arrangements to formalise the local group and the benefits of
having staff or development support to implement plans.

4.

Survey Questionnaire

The format and distribution of a community survey questionnaire was discussed at
community investment meetings and it was agreed that open questions would encourage
people to provide a wide range of their own suggestions. The survey questionnaire provided
a short introduction to the renewable investment and asked individuals to provide their top
three suggestions for renewable investment in Glenbarr, with additional space to provide
further ideas.
Survey questionnaires were distributed to each household throughout Glenbarr, which
included engagement with each householder to encourage feedback and explain that one
survey per household member could be returned. Surveys could either be collected in
person or posted in a survey box in Glenbarr Stores.
The survey questionnaire yielded a return rate of 49 surveys, of which 40 respondents were
aged over 18 and 9 young people providing survey responses. This gives a response rate of
45% from the total population in Glenbarr. Information has been analysed in relation to over
18’s and under 18’s, as well as combined data.

4.1

Survey feedback by age group

The predominant idea for improvement from local young people was for a playpark in the
village, with improvements to the woodland walks being the second most popular idea
coming forward.
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Each of the 9 respondents under the age of 18 highlighted the need for a playpark.
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There was an element of synergy between some recurring themes with young people and
over 18’s, particularly in relation the suggestion of a playpark as well as the need to maintain
and improve woodland walks and the need for car parking, village hall and Christmas lights.
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The need for improved parking in the village was the most popular suggestion for those over
18, with woodland walks and a playpark also being popular.

A host of other suggestions came forward through the survey, which are captured in the
word cloud image on the next page, with more detail also provided when we analyse the
different themes.
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The Wordcloud below highlights the range of suggestions,
with those most popular in larger font.
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4.2

Combined results arranged within themes

Key Themes are apparent, which we have grouped to show collective areas of priority, these
include; Facilities for Children and Young People, Environment, Road Safety, Community
Space, Energy Efficiency, Health, Housing, Support for Older People, Transport, Leisure,
Communication, Enterprise and Education.
Facilities for Children and Young People has been the most popular theme, with
environment, road safety, community space and energy efficiency also proving popular
themes.
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4.3

Detail on ideas within each theme

Within each of the themes there were a range of suggestions provided for community
renewable investment in Glenbarr. Further detail is provided within each theme category,
with survey results combined to show collective priorities across the whole community.

4.3.1 Facilities for Children and Young People

Childrens/young people

Within the most popular theme in relation to Children and Young People, the suggestion for
a playpark has been most popular, with 19 people highlighting the need for a playpark. This
is influenced by the weighting being young people’s most popular suggestion, however was
also the third most popular suggestion by those over 18.
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4.3.2 Natural Environment Theme
A range of suggestions were provided in relation to the natural environment of Glenbarr, with
a recognition of the importance of the surrounding environment to the sense of place for the
village. Glenbarr Woods in particular are of importance locally and within this theme the
woodland walks and bridges across the river in Glenbarr were the most popular activity for
investment, (Woodland Walks were the joint second most popular suggestion from the
survey).
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4.3.3 Road Safety Theme
Road safety proved to be particularly important, with parking being the most popular
suggestion from the survey. At present there is very limited parking with spaces beside the
houses and shop in the village, as well as a few spaces adjacent to the village hall. Space
for parking is a particular challenge given the popularity of the Shop and Café with visitors.
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Issues with the condition of the road through the village were also highlighted by a number of
respondents.

4.3.4 Community Space Theme
A range of suggestions came forward in relation to community space. Glenbarr is served by
a Village Hall, which offers a large activities space and adjacent small kitchen and toilet
facilities. A number of suggestions came forward in relation to improving community space,
including improvements to the existing village hall and the need for a new hall.
In addition there was a recognition of the importance of Glenbarr Abbey to the village and
scope to increase community engagement with the Abbey. A number of suggestions also
came forward which would relate to increasing activities to encourage community cohesion,
including Christmas lights and a tree being suggested to provide a festive focus for the village,
community barbecues and a community marquee for events.
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Community Space
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4.3.5 Energy Efficiency Theme

Energy
efficiency

Energy efficiency was the 5th most popular theme, with a recognition that the majority of
households in Glenbarr are older, made of stone and slate and harder to heat, this resonates
with information from the Scottish Household Conditions Survey which highlights fuel poverty
as an issue for Argyll and Bute with 41% of householders facing fuel poverty (compared to
the Scottish average of 30%). Suggestions in terms of support for householders to install
energy efficiency or renewable energy improvements as well as the idea of establishing an
energy discount scheme proved popular as outlined below.
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4.3.6 Health Theme

Health

Health services are topical at the moment as there is a potential threat to the health services
provided from Muasdale surgery which meet the needs of the Glenabarr community. The
need to retain Muasdale Surgery and the need for a permanent doctor to serve the local
area were highlighted.
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The following themes were less prevalent, however contain suggestions on a number of areas of
activity which could be implemented to deliver community benefit.

4.3.7 Housing Theme
The potential to attract more people to live in the village has been highlighted at a number of
the consultation events and suggestions in terms of improving and increasing social housing
in the village came through with 5 respondents highlighting suggestions within this theme.
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Housing suggestions included; adapted housing for older people, community ownership of
ACHA housing, affordable housing for families and assistance with home improvements.

4.3.8 Support for Older People
A number of suggestions came forward in relation to support for older people in Glenbarr,
with 5 suggestions coming forward including; establishing a contact system, lunch club,
befriending and transport provision for older people.

4.3.9 Transport Theme
4 suggestions came forward in relation to transport more generally, which included; electric
vehicles for use, community transport and subsidised local transport.

4.3.10 Leisure activities
4 suggestions came forward in relation to leisure activities, this included creating a circular
walk, cycle/running track and sports facilities.

4.3.11 Communication Theme
There are challenges in Glenbarr in relation to broadband and telecommunications, with 4
suggestions relating to improving broadband and mobile phone coverage for the village.

4.3.12 Enterprise and Education Theme
4 suggestions came forward in relation to support for business, including small business
funding and small business units for the area. With a further 2 suggestions coming forward
for education/music and sports bursaries and funding for the school.

5.

Community Investment Framework

The community consultation activities have provided a focus to consider the framework for
the renewable investment. This has included considering the geographic context for
investment, timeframe for delivering community investment priorities, as well as maximising
the potential of investment through attracting match funding and reinvestment to create a
perpetual fund. The need for a formal organisational structure has also been discussed
along with staff or development resources which would assist in implementing development
activities.

5.1

Geographic Focus

At the initial community consultation meetings and the open event held in May the context
for local renewable investment from the three turbine development was discussed to
determine local views on the area and coverage for local investment. There has been a
consistency in feedback that need for the investment should be primarily focussed on the
Glenbarr Community. This would include from Kilegruer in the South to South Muasdale
Farm in the North and extending to the Shore on the West and Arnicle on the East side of
the area.
There is a recognition that this should include scope to extend investment, with Glenbarr
residents benefiting from services and infrastructure delivered in the wider South Kintyre
area. However decision making and representation should reflect the geographic area
within close proximity to the three turbines.
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5.2

Timeframes for investment

Discussion locally highlighted that some community priorities would require longer term
planning and investment, whilst there was also a need to deliver some benefits in the short
to medium term.





Short
Medium
Long

Term

The potential to reinvest a % of income for perpetual funds was also discussed, to ensure
community benefits could be delivered beyond the lifespan of the turbines.

5.3

Determining an organisational vehicle for delivering plans

Community representatives have highlighted that local investment priorities should be
managed by the local community. Most of the examples where community renewable
investment has been secured have been taken forward by existing organisations, however
feedback from the community highlights that they do not feel that there is an existing group
that would provide this focus for the Glenbarr Community. A community organisation will
therefor require to be established with a board and membership drawn from the local
community.
Examples from other areas can inform the governance framework and considerations such
as charitable objectives and broad range of public benefit to be provided will assist in
determining the appropriate governance framework. Support to establish the governance
framework can be provided to assist the formalisation of the local group.
Given the focus of the work being to deliver community benefit, there are benefits from
establishing a charitable organisation in terms of ensuring all income can be reinvested in
delivering community benefit and not subject to tax.
Charitable purposes would include environmental and social objectives, for example: to
promote stronger communities, more employment opportunities, better local services, or to
advance environmental protection, to advance citizenship and community development.
Activities must relate to the charitable purposes, so ensuring these purposes are wide enough
to encapsulate the range of potential activities is important. Activities must also provide benefit
to the wider public.
If at a later date there were activities that did not fit with either the charitable objectives or
deliver public benefit, there would be scope to establish a subsidiary, however within the
context of the priorities identified to date, most of these could fit with either a social or
environmental charitable objective.

5.4

Staff and or Development Support to take forward plans

Taking forward development plans will require dedicated resources to plan, liaise with
stakeholders and keep the wider community informed. There will also be a requirement for
specialist and technical skills depending on the project activity. Examples from other
community renewable projects demonstrated that with a development organisation or staff
resource, projects can be planned, delivered and monitored, whilst the community oversees
the management. There was recognition at community investment meetings that having a
staff or development support resource to implement plans would be of benefit and ensure
operational delivery.
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5.5

Scope to Attract Match Funding

A local development organisation with staff or development resource, as well as a
community investment plan and investment funding will provide an opportunity to lever in
match funding to deliver on larger scale project activities. Detailed community survey
feedback will assist by providing evidence of community need and aspiration which is of
value when attracting match funding. This approach can ensure maximum community
benefit from the investment secured through renewables.

7.

Vision for Development Activity

The feedback from the survey would suggest a consensus on the need:
‘To support the sustainability and development of Glenbarr and its surrounding
environment to meet the needs of all members of its community now and for the long
term future’.
Investment can support this vision through development activities, that improve the facilities
and services for all residents whilst enhancing and promoting the character, landscape and
environmental sustainability of Glenbarr.
The following areas of activity have been identified based on the most popular suggestions
within the community survey which could provide a focus for initial development activities.

8.

Priorities for investment

The range of suggestions and recurring themes highlight an appetite for development to
improve Glenbarr for the community. This information provides an overview of community
priorities which will assist in determining investment priorities for renewable income.
A number of the suggestions would require negotiation with a range of stakeholders and the
complexity of implementation varies depending on a range of factors. These factors will
influence when planning the short, medium and longer term development priorities.

8.1

Playpark

As the need for a playpark has been highlighted as a key priority, this area of activity could
provide focus for some initial investment, however land for a playpark would have to be
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identified as there is no available community land in the village. There could be scope to
combine playpark or adventure park with the priority to improve woodland walks if a suitable
space could be negotiated within the landowner of the woodlands, with a playpark in keeping
with the woodlands being an option. Alternatively an options appraisal of other potential
areas of land could be undertaken to establish where a playpark could be created.
Longer term maintenance and insurance would be considerations where a playpark is
provided by a community organisation. There are examples elsewhere in Argyll where
partnership arrangements have been made with housing associations to cover the insurance
and maintenance element.

8.2

Woodland Walks and Bridges

Glenbarr Woods are currently privately owned so improvements would require engagement
with the current owners to establish scope for cooperation or any appetite for a community
purchase of the woodlands. If there was agreement that improvements could be made,
there are different models could enable work to be implemented. This would include
providing support to the current owners to implement improvement works, or if there was
support to consider options for either community ownership or lease of the woodlands
Scottish Land Funding could potentially support community purchase of woodlands if a
sustainable plan was developed. This particular area of activity could also provide wider
benefits with employment and training opportunities through environmental improvement
works.
Alongside this area of work there would be scope to deliver a number of the other
suggestions which came forward, including; wildlife trails and nature walk from woods to the
beach as well as offering space for outdoor clubs for kids. The Pigeon Building is within the
woodland area and could offer space for shelter if renovation was feasible and cost effective.

8.3

Parking

Parking in Glenbarr is a particular challenge, especially as there is limited land available on
which further parking could be established. An options appraisal would assist in identifying
potential areas where parking could be developed with associated costs, benefits and
challenges being highlighted.

8.4

Energy Efficiency, Renewables and Energy Discount options

A framework to deliver support to householders to implement energy efficiency or renewable
improvements could be developed, drawing on examples from elsewhere. Fyne Homes have
an in house Energy Efficiency team ‘Fyne Heat’ who could provide initial advice on the kinds
of measures that could assist householder. There would also be scope to engage with
stakeholders, such as Energy Savings Trust to determine if there would be scope to add value
to existing national schemes. On the same theme, establishing some kind of Energy Discount
scheme could be further investigated within the context where energy efficiency measures
could also provide savings.

8.5

Road Improvements and Road Safety

Improving the road through the village would require dialogue with the local authority to
determine their plans for road improvements. Within this area of work additional measures
such as slow signs could also be highlighted with the relevant authorities and could potentially
be implemented with limited investment, other than time.

8.6

Community Activities and Meeting Space

Engagement with the current village hall committee will determine what options are available
for improvements to the existing village hall. This could also include considering what wider
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options are available to increase and improve community space for events and activities. With
factors including land availability having an influence on options available. There would be
the opportunity to deliver a number of community activities using existing premises and the
wider local environment, with a resourced local organisation having scope to coordinate, such
as, Christmas Tree and Lights for the village.

8.7

Local Health Services

Liaison with NHS will ensure the community are kept informed of plans for Muasdale Surgery
and health services for Glenbarr residents. An outline of potential changes, proposed
timeframes and the likely impact for local people will assist in determining options available.

8.8

Broader Scope for implementing development activities

The community will have scope to implement a wide range of the suggestions which have
come forward through ongoing review and prioritisation over the timeframe of investment.
The formation of a Development Trust or Association and a dedicated local resource to take
forward project activity, will assist the community to take forward development activity. The
newly formed organisation would have a responsibility to feedback to the wider community
and it would also be good practice to establish a review of community priorities to ensure
investment continues to meet local need.

9.

Conclusion

The Glenbarr community has the opportunity to utilise community investment from
renewables to deliver a range of community benefits locally. The range of suggestions and
recurring themes highlight an appetite for development to improve Glenbarr for the
community. The investment plan provides an overview on the range of local priorities that
have been identified through local consultation, as well as a framework from which
community investment can be taken forward, which has been informed through the
community engagement work.
The Community
Investment Plan has
been unanimously
supported at the
launch event held on
7th September, with
30+ people attending
and 28 feedback
forms being returned
all of whom
highlighted support
for the Plan.
14 people from the wider community have volunteered to be representatives on the board of
a newly formed Glenbarr Community Development Trust lead and manage delivery plans
from the renewable investment. This group will consider how best to resource the
development activity to allow them to implement priority projects and delivery of the
community benefit activities locally.

14

